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MHBecTULMOHHAA npe3eHTauna QORSYS

KopoTkasi Bepcus A5t NepBOro YTeHNUs IHBECTOPOM

Bepcusa 1.1-04.10.2026
Craryc MYBANYHBIV / ANA MPELBAPUTE/IBHOTO N3YUYEHNA

Llenb aToro gokymeHTa - 3a 5-10 MUHYT OTBETUTb Ha BOMPOC: CTOUT /11 NPOAO/IKATb
KOMIMJIEKCHasi UHBECTULMOHHas npoBepka no QORSYS?

01. Yro takoe QORSYS

OnepauyoHHas cpefia kKomnaHum, Kotopas HauMHaeT ¢ O4HOro AoPOroro npouecca u CTPoUT fokasaTesibHYHo
Lenoyky Ao thaktnyeckoro acpgekra.

02. NMpobnema

KomnaHuun yxe LI.I/I(*)pOBI/I3I/lpOBaHbI, HO onepaunoHHble NOTEPU YAaCTO HaXogATCA MeXxay CUCTEMaMIN: B OXNOAHUAX,
PY4HbIX nNepegada Mmexay cunctemamu, I'IOBTOpHOI7I pa60Te N CKPbITOM KOHTpO/1E.

03. KomMepueckui Bxop,

BecnnatHasa ksanuukaumsa — nnarHas nposepka roTOBHOCTU npouecca. Tonbko nocne pewexne «FOTOB» no
npoBepKe roToBHOCTN HaunHaeTca QORSYS 14,

04. loka3zaTtesbHasA MeXxaHuKa

BbiBoa — [lokasatenibCTBO — VICTOYHMK. [MOKpbITUE AaHHbIX, CNernble 30Hbl 1 YPOBEHb YBEPEHHOCTY NOoKasbiBaTCA
BMeECTe C BbIBOAOM.

05. UsMeHeHUe 1 NpoBepKa

OpHa foKasaHHasa notepsa — OfHO OrpaHuyeHHoe usMeHeHve — lNMposepka adppekta: MOATBEPXXAEHO /
UYACTUNYHO / HE MOATBEPXAEHO.

06. 'MnoTtesa peryaspHou BbIpy4YKH

MOCTOSIHHBIV KOHTPO/Ib NPOLECCa He aBTOMaTUYECKMiA. [OBTOPHAs Bbipyyka [O/HKHA NOATBEPKAATHCS OTAEbHON
LIEHHOCTbH MOCTOSIHHOMO KOHTPOJIs MpoLiecca.

07. 'vnoTtesa pacumpeHus

MpenmMyLLECTBO BTOPOro NpoLecca - NpoBepKa, CTAHOBUTCA NV C/EAYIoLLMiA NpoLece 6bICTpee 1 Aellesse
6naroaps NOBTOPHOE VCMO/b30BaHKE.

08. PbIHOK

MepBbIit hoKyC - poccuiickne komnaHum nprMmepHo 100-500 coTpyAHUKOB. TOProBAs/ancTproyLms, NPonM3BOACTBO,
cepsucC.
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09. TeKyLLaa TeXHNYECKaA cTagus

ApX1TEKTYpa 1 gucumunIMHa yxxe paboTatoT B c6opke ocHoBatens: 2 500+ AnnHHbIX ceccuid, 1 500+ ceccuin
NpoeKkTHoro npotokona, 200+ HaBbIKOB. HO cO6CTBEHHAs cpefia UCMOTHEHWS TOIbKO HavaTa 1 noka 3aMeHeHa
BPEMEHHOW Cpefoii CTOPOHHEro paspaboTumka.

TeXHUYECKUiA NJ1aH NOATBEPXKAEHUSA

13 11 mopynei HOBOI cpeabl CYLLLECTBEHHbIN KO eCTb 415 3, YaCTUYHBIN AN 2; NPEXHWIA ABMKOK gaéT ~5 500
MPOXOAsALMX TECTOB, HO NepepabaTtbiBaeTCs U COAEPXKUT 12 OTKPbITbIX KPUTUHECKNX AeDEKTOB.

Mpu chuHaHCMpOBaHUM C OKTAOPSA: A4PO/ANCLUNAMHA U areHTHBIR CNOol - OKTA6Pb—HOA6Pb; AEMO - HOSI6pb 2026;
nepsasi K/IMeHTckas Bepcus - ¢ aHBaps 2027.

10. PayHp,

15 m/H P 3a 10%. 135 M/H P oueHka 4o nHBectuuwmii / 150 MaH P oueHka nocne HBecTuumii. 31o ycnosus anas
06CyXXAeHWA, HEe NOATBEPXKAEHHAS PbIHOYHAS OLLEHKA.

15 M P 10% 135/150

MNHBECTULMSA nons [no/nocne NHBeCTULUiA, MIH P

11. Ha yTo NnonAyT AE€HbIU

40% npopyKT, 35% KIMeHTcKne NNoTbl, 25% KOMMEepPYeCKnin 3anyck.

12. PewweHue nHBecropa

NaBHbIii BOMpOC - NpeBpaLlaeTcs /M paboTa, OCHOBaHHAs HA AoKa3aTe/lbCTBaX B NOBTOPSIEMYH) 3KOHOMUKA
MporpamMmmMHoro npoykta yepes MoCcTOsIHHbI KOHTPO/Tb MPOLECca 1 BTOPOiA npoLiecc.

KoHTpo/ibHbIE TOYKM Nepen, MacluTabupoBaHMeM

Kputepuii YTo A0/MKHO cTaTb (hakToM

rOTOBHOCTb N1aTUTh KnueHT nnatut 3a Nposepka rotToBHOCTY npouecca.

FOTOB MoHATeH MNpoBepka roTOBHOCTM NpoLecca — [0S peLleHnii
«[OTOB».

[Joka3aTtenscTso QORSYS 14 perynsapHo Aa&éT BbIBOA, [0KA3aTE/IbHOrO YPOBHSA.

Oontummsaums npouecca [MOHATEH Nepexof K orpaHNYeHHoe N3MEHEHME.

MpoBepka aphekTa M3BecTHO pacnpegenenune NOATBEPXXAEHO / YACTUYHO /
HE NMOATBEPXAEHO.

MOCTOSAHHBIA KOHTPO/b NpoLecca EcTb oTAenbHas NOCTOAHHAA 3aja4a KnveHTa u
NoATBEPXAAEMOE YaepxKaHue.

MoBTOpHOE KcnosbL30BaHne BTopoli npouecc geicTBuTeNnbHO AelleBne/bbicTpee.
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